
Minutes
Meeting #11, January 17 1979
Faculty Senate

The Faculty Senate met on Wed
Room of the University 3enter with
present were: Adamcik, Alexander, A
Dixon, Elbow, George, Ingdon, Hunte
V. Luchsinger, McGlynn, McGowan, Mc
Newcomb, Oberhelman, Owns, Pearson
Tereshkovich, Troub, Wa;ner, Walkup
University business and pressing pe
McDonald, McLaughlin, Mogan, Reiche

esday, January 17, 1979 at 3:30 p.m. in :he Senate
argaret Wilson, President, presiding. SEnators
len, Brittin, Chamberlain, Christian, Dale, Davis,
, Jebsen, Keho, Kellogg, Lee, L. Luchsinier,
herson, Mehaffie, Michael, Morris, Nelso-L,
Rylander, Sanders, Sasser, Shine, Smith, Sowell,
Williams, and Vines. Members absent because of

sonal matters: Aycock, Cummins, Eissinger, Gillas,
t, Stoune, Wade and Wright.

President; Charles Hardwick, 'Vice Presiient for
, Vice President for Research and Gradua:e Studies;
ent for Academic Affairs; Clyde Morganti, Assistant
rector of Personnel Relations; Jane Bran:enberger,
ons; Donald Dietz, Classical/Romance Lanivages;

Guests included: Cecil Mackey
Academic Affairs; J. Knox Jones, Jr
Len Ainsworth, Associat! Vice Presi
to the President; Richa:d Klocko, D
Director University New3 & Publicat
William J. Mayer-Oakes, Anthropolog+; Ruth Rogers, Physical Education; Jacq C. lins,
History; Bruce Kramer, 3chool of La*: and Rod McClendon, University Daily.

SUMMARY OF BUSINESS TRASSACTED

The Faculty Senate:

1) Exchanged views with Pres

2) Heard final comments from

dent Mackey on proposed Grievance Proced.res

President Mackey on the Invocations issue.

3) Adopted the f.nal report f the ad hoc Committee onRetirement InveEtigation.

4) Heard an intetim report f/ om the ad hoc Committee on Raising Retirement
Age for 7aculty

Senate President Nilson calle
the guests.

the meeting to order at 3:35 p.m. and recognized

I. MINUTES OF THE DECEABER 13, 197$ MEETING

Newcomb moved the addition ofia sentence under Item IX., Announcments, making
that item read as folloas: "Sever4 items from the announcements were discussed

;.

briefly. It was noted :hat Dr. Mac ey has indicated his intent not to act on the
Faculty Senate's reques: for an opi ion on the constitutionality of the football
game invocations policy from the At.orney General. President Wilson announc d that 
a discussion of this mater was on he agenda of the January meeting, which President
Mackey plans to attend. Therefore, no further action was taken on this matter."
(addition underlined) rhe minutes ere approved as distributed and amended.

II. GRIEVANCE PANEL DI3CUSSION - . Cecil Mackey

Wilson opened the discussion f the proposed grievance procedures by s:ating that
the document under discassionwas a-oreliminary draft and is only the first of several
probable revised draft documents which will be presented for the Senate approval.
She also asked Senators to restrict their remarks to substantive points whiel convey
the essence of objections to the proposed procedure and to abstain from commanting on
details of wording or procedure which could be resolved later.

Wilson then invoked the rule from Section 9 of the Bylaws which allows the Agenda
Committee to set a time limit on a0nda items. A 10 minute limit was set on discussion
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Grievance Panel Discuss n continued

III of each section of the
the time for discussion

President Mackey
points raised by Senato
Mackey noted that Secti
circulated among the me
step by which an aggrie
was then circulated to

oposed grievance procedures, after which Senators co
y a majority vote.

en requested the floor so that he could address sey
• in their written comments on the Grievance Procedur

III. D. had been omitted from the Grievance Procech.
ers of the Senate. The missing part, which details
ed faculty *mber requests a hearing before the griev
ose present.

ld extend

aral of the
a document.
-es as
h̀e final
ince Panel,

President Mackey
in their response to th

en spoke to
document.

several of the points which had been rais_
These points are listed below:

ad by Senators

1) President Mac
Grievance Panel. He pe
all colleges, but will

2) The procedure
adjusted to accommodate

3) The statement
carefully worded to avo
constitutes evidence.
evidence but advised ag
the grievance procedure

4) The 30 day*ti
1) to force

them to 1
2) to facili

year and
session o

A section could be adde
standing grievances cou

5) One-year term
heavy a burden on those
desired.

6) Neither the P
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a poor idea in any even

7) President Mac
counsel present during
represented by counsel
the procedures, creatin
intimidated. Also facu
Panel if they felt that

8) President Mac
Panel's recommendations
concerned administrator
adopt specific wording
for rejecting the decis
comments, since this wou
policy regarding the re

9) The proposed
ance Committee. The P
nating the need for th

ey has no strong feelings regarding the number of mem
sonally feels that it is appropriate to have represer.
djust Panel !membership to accommodate Senate wishes.
by which initerested parties are informed of a grieva
Senate desires.

idence which can be presented before the
itions, thus allowing the panel to decic:
e willing to have a more legalistic deft
unnecessary limitation on and formaliza

e limit on filing a grievance was established for two
ndividuals to deal with grievances early rather than
nger on, and
ate the handling of grievance cases within the normal
o limit the number of cases which might extend into t
beyond.
to the Procedures allowing a time period during whic

d be "grand athered" before the panel if the Senate
for Panel nembers were established in order not to

who are cho en to serve. Longer terms could be esta.

nel nor the President of the University has the righ,
dence on any case, but President Mackey feels that i,

ey is very nuch in agreement with allowing grievants
but strongly opposes allowing grievants
that such representation would overly fo
y situation in which the panel might becH
discouraged from seeking a hearing befor.
to be represented by counsel.
ect to put into writing a reasoned respo
that available to the grievant, the Panel
he does not believe that it is appropria
that the President shall state in detail

jority of the Panel, as was suggested in
t a precedent which would apply also to
rmation on cases of denial of tenure.

rievance Palriel would replace the existing Faculty 8:
el would aaord due process for aggrieved faculty,

Grievance Clommittee.
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d legal def
ackey would
inst it as

roceedings,
n the basis
an adversar
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they needed

ey would ex
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. However,
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Grievance Panel Discuss

Following these r
proposed Procedure, rem
section at a time.

Oberhelman opened
Grievance Committee, on
tured in rigidly legali
year term (the term of
conveyed his feeling th
desirable and that it i
Committee from the Scho
by noting that promotio
Panel. President Macke
will be included among

Newcomb then requ
specifically if it woul
a colleague to bring th
there would probably be
resolution through the

Discussion then m
existing Grievance Comm
there had been an appar
Committee but that the

Under Section II,
composition of the Pane
from each college, sugg
by suggesting that the
then questioned the tim

Discussion of Sec
would have to file a co
problem), on who determ
provision limiting acce
another body. Regardin
best interests of the U
University's internal p
that this limitation wou
and that University act
event of an outside age

Discussion on Sec
considerable discussion
Senate that the wording
represented by counsel.
individuals or bodies a
their own case. The a
conclusion of the 10 mi
the Senate desired to c
continuation of the dis

1979

on continued 	

marks, President Wilson opened the floor for discuss-_,on of the
nding the Senators that the document would be dealt uith one

the discussion of Section I by noting the desire of the
which he selived as chair for three years, to avoid being struc-
tic terms. He also noted his personal opinion that a three
ervice on tbe existing Committee) seems long. He fu:ther
t representation from each college in the University is

especially l important for there to be a representative on the
1 of Law folt advisory purposes. Oberhelman concludee. his remarks

should be included among the grievances which are hEard by the
conceded tbe final point and indicated that failure to promote

he matters N4Thich can be brought before the Panel.

sted clarification of the definition of a grievance, asking
be possible for a faculty member who had a grievancE against
complaint before the Panel. Mackey indicated that, while
few such cases, it would be useful to provide for thEir
rievance precedure.

ved to consideration of the provision for replacement of the
ttee by the proposed Grievance Panel. Mackey indicated that
nt misunderstanding regarding the status of the Grievance
atter of its elimination could be pursued further if desired.

discussion began with comments from Newcomb on the s:ze and
. He indicated the desirability of having representLtives
sted simplification of the nomination procedure, and concluded
anel member hip be restricted to tenured faculty. S-xith
limit whicb had been suggested for filing complaints.

ion III focused on details of the amount of time a grievant
plaint (30 days from the time the grievant becomes a-,-are of the
nes if a gr-evance is settled (the grievant), and on the
s to the Panel for faculty who have taken their complaint to
the latter point, Mackey indicated that it would not be in the

iversity to have a faculty member pursuing a case both with the
ocedure and through an outside body as well. It was explained
d be unlikely to work to the disadvantage of aggrieved faculty
on would be suspended but not necessarily terminated in the
cy becoming involved.

ion IV cent red on the issue of representation by counsel. After
Adamcik mo; ed that a vote be taken to indicate the sense of the
of Section V. D. not be changed to allow faculty to be
George the offered an amendment stating: Administrative
ainst whom grievance has been filed shall likewise present
ndment and he main motion both carried. Having come to the
ute time li it for discussion on Section Iv., Wilson asked if
ntinue the discussion of this section. Newcomb moved the
ussion for two minutes. The motion carried. Newcomb then
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wording of ection IV. 1, expressing his belief that
ponse to th Panel's recommendations should be stron
le with New omb, indicating that it would be poor ju
and Grievan tt

ate ended and Wilson called for a straw vote on seve
ing on the Grievance Panel. Newcomb mov
rence that service on the Panel be restr
ion passed.
erhelman argued in favor of staggered tw
ty of membership on the Panel. The Sena
as well.
tion of the wording of Section IV.D., wh
evance and restricts recourse of grievan
se is being actively considered within t
ussion, this item was laid aside pending

formation oil its potential impact.
t of the existing Grievance Committee. Adamcik indi
vehicle for informal resolution of grievances and s
Committee CoUld serve in that capacity. It was not
locko, Director of Personnel Relations, is available
ediator for faculty. Mr. Klocko indicated that he
t capacity in the past and that between 20-40 percen
ters which reach his office involve faculty grievanc
that some taculty prefer to go through his office r

ances to th Grievance Committee. He was unsure of
ation. No irote was taken on the abolishment of the

faculty ser
te its pref
ty. The mo
service. 0
ide continu
his proposa
sed the que
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while the c
er some dis
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d that the
cted to
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ch limits
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s frequently
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Committee.

III.	 INVOCATIONS - Dr. Cecil MackeIT

There is a Regent policy req iring that an audible prayer be given at every
home football game held
researched the law on t

in Jones St dium.	 Marilyn Phelan, University Genera
e issue whe	 the Senate passed a resolution asking t

Counsel,
at the

policy be changed.	 It as her opin on that there is no clear legal prohibit on to
having invocations of t e sort set	 orth in the Regents' policy. 	 The Regent are aware
of the Senate's view a they appar ntly do not care to consider changing t policy.
Mackey did not feel it ppropriate	 o seek an opinion from the Attorney Gen al on the
matter when there is no reason to d ubt the,capability of the General Couns in
researching the law ade uately.	 Fu thermore, he does not wish to establish precedent

of seeking Attorney Ge ral's opini ns on matters of United States constitu onal law
which have been commen d upon by t e University General Counsel.

President Mackey nded his co	 ents by reiterating his willingness to eet with

the Faculty Senate any
be beneficial.

ime there w s a matter before it in which his prese e would

IV.	 REPORT OF THE AD C COMMITTEE ON RETIREMENT INVESTIGATION - Dr. Bruce ramer

In its final rep
made two recommendatio

1)	 The	 co 11111

t to the Senate

ttee fully

the ad hoc Committee on Retirement

1-idorses the action of the Faculty Senat

vestigation

in passing

a resolutio calling for, the Regents to change the mandatory ret ement age
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Report of the ad hoc Comaittee on Ret/irement Investigation continued

for Faculty tc 70 before 4ie statutorily set deadline of July 1, 1
2) The committee recommends that the Board of Regents adopt a wri
on procedures to be follo ed by faculty members who wish to teach
beyond the mardatory retirement age. The committee recommends tha
request be initiated in the department of the retiring faculty mem
The department should review said request in the same manner as an
faculty persornel transaction. After departmental recommendation,

should follow the normal administrative review process for faculty
transactions noting, however, that it must show outstanding merit
If the department does not recommend a contract, one shall not be
Jebsen moved the adoption of both recommendations. The motion pas

V. REPORT OF AD HOC COMMITTEE ON RAISING RETIREMENT AGE FOR FACULTY - Dr. H

Jebsen presented an interim report since the Committee had not,yet corn
work. Responses to a questionnaire Ileceived from 25 of the 47 faculty member
be affected by the present retiremen law show 96 percent (24 out of 25) favo
immediate extension of retirement ag for faculty to 70. Nearly 3/4 of the re
indicated that they woulL continue t teach if the retirement agt were extend
however, the number of years that th y would continue past age 65 would be de
most on a year by year bz.sis. Prima y reasons cited for electing to continue
employment past age 65 wc.re: 1) redu ed effectiveness of retirement funds bec
inflation, 2) a feeling . hat the fac lty member is making a meaningful contri
students in the classroom and 3) a d sire , especially among scientists and e
to continue productive research acti ities which require laboratory facilitie
benefits of academic affiliation.

Following the Jebsen report Wilson indicated that she was,prepared to
Senate's views on the re7irement issLe to the Regents at their February meeti
requested to do so by them.

VI. ANNOUNCEMENTS 

Wilson stated that the ad hoc Committee to Study Faculty Employment C
not been discharged pend.ing that committee's study of the prefiled Gaston hi

to employment contracts.

VII. OTHER BUSINESS 

2.
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11 time
the
r.
other
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ersonnel
d need.
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d.
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ided by
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They were:
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2) A copy o a letter fDr. Ewalt to start Wecelom Dr. Hardwick to Dr. Ewalt in which
ures for getting the degree program majo

Q(a student diplomas..

from Bill Dean, Director of the Ex-Students Associat
avid Cummins report on the Academic Excellence Fund,
x-Students Association has supported the ideas behin
llence Fund An as much as they have, through the Loy
ous college si monies which were used to promote excel
excellence in research, excellence in food technolog
vors.

he

response to E
he says the E

given to vanl

similar ende'
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which
the
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nce
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Academic Exc
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S included.
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Other Business continued 	

979

3) A letter
office if it
Board of Rege
4) A letter
inviting them
February 7, 1

rom E. L. Short instructing the Senate to contact tha governor's
as any partlicular individuals in mind as appointments to the
ts.
rom Presidelt and Mrs. Mackey to members of the Faculty Senate
and their *uses to a reception at their home on WeClesday,
79 from 4:30! to 7:00 p.m.

Vincent Luchsing r, Business Administration, has agreed to serve on tha. Committee
on Committees to replace Herschel Mann who has resigned as a Senator.

Helen Brittin, C airperson, Oommittee on Committees, gave the following report:

In response to S
designated a committee t
of Regents on the impact
members are: Harry Jebs
Richard McGlynn, Psychol

nate action on December 13, 1978, the Committee on Committees
prepare a report for the February 1979 meeting of the Board
of an age 7( retirement policy for faculty. The committee
n, History; Vincent Luchsinger, Business Administratf.on;
gy and Cliff Keho, Civil Engineering.

The meeting adjo rned at 5:45 p.m.

Respectfully submitted,

,o0%Z71
Gary/E. Elbow, Secretary
Faculty Senate

/gf
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